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PUBLIC INVESTMENT

A CITY COMMITTED TO
IMPROVEMENT AND
REINVESTMENT

$449,500,000 IN BONDS
APPROVED IN MAY 2024

Street Improvements: $243 Million

Parks & Recreation:  $106 Million

Public Safety Facilities: $70 Million

Public Works Facilities: $30 Million
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Virginia & Hwy 5
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INNOVATION

HOW WE DO IT

Growth Expansion Recruitment
$50,000 up to $200,000 To Support Up to $500,000 To Support Up to $500,000 To Support Later-
Early-stage Startups Existing Portfolio Companies stage Scale-ups
Non-Dilutive Grant Non-Dilutive Grant Non-Dilutive Grant
Up to 50% Upfront More Performance-based More Performance-based
50% Performance-based over 3- Growth startups can Graduate into  3-year term

year term Expansion after 1 year
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The ultimate innovation
platform.

pnptc.com/mckinney



https://www.plugandplaytechcenter.com/mckinney/
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OUR PARNTERS

McKinney Chamber

We cover the first year of your
Chamber of Commerce
membership, an $825 value. The
Chamber of Commerce hosts 150
events per year and can help to
connect an incoming founder to
the community.

SCORE Dallas

SCORE Dallas has provided free
mentorship services for over 50
years, as one of the oldest
chapters of the nationwide SCORE
Mentorship network.

Startup Science

Free early-stage education
platform filled with videos, Al
tools such as MarketSizer, and
courses that allow you to
interactively build your pitch.
Created by 12-exit founder Greg
Shephard and used by Harvard
Entrepreneurship Center.

Syndication Partners

We syndicate deals with local
investment organizations to
bridge fundraising gaps.

Most notably:
North Texas Angel Network
EAGLE Venture Fund
Plug and Play VC
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PROJECT SITE
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COLORADO SPRINGS
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SUNSET AMPHITHEATER

www.noteslive.vip

10-SEAT FIRE PIT SUITE
ONE TIME PAYMENT OF $800,000

* 10 tickets to all live music
events.

* Prorata project depreciation.

e VIP parking pass.

8-SEAT FIRE PIT SUITE
ONE TIME PAYMENT OF $650,000

6-SEAT FIRE PIT SUITE
ONE TIME PAYMENT OF $475,000

4-SEAT FIRE PIT SUITE
ONE TIME PAYMENT OF $295,000



SUNSET AMPHITHEATER
DETAILS

45+
SHOWS
100,000+

INVESTMENT IN JOBS PARTICIPANTS
MCKINNEY 15% Qutside of Collin County



SUNSET AMPHITHEATER
DETAILS

PROJECTED ANNUAL VISITOR SPENDING HOTEL NIGHTS (County)
SALES $75 Daily Spend 1,675 Existing Rooms



SUNSET AMPHITHEATER

RETURN ON INVESTMENT

ECONOMIC IMPACT

CATAPULTS THE MCK
COMMUNITY [DENTIFI
BRING PEOPLE TOGET
PART OF OUR STORY

WHY?
NNEY BRAND
R
ER

ANNUAL

S6 B

OVER 20 YEARS
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CANNON BEACH

1st

Surf Resort & Adventure Park in DFW
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1st

Surf Resort & Adventure Park in DFW



COOPERATION

McKinney Sales Tax

1.0% City
0.5% MEDC
0.5% MCDC

NMEDC/NMOCDC — O millin
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LOVE MCKINNEY
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QUALITY OF LIFE

School District Texas Education Agency | NICHE Best School
Rating (2025) Districts in Texas (20

McKinney ISD B
Allen ISD B
Frisco ISD A
Lovejoy ISD A
Melissa ISD A

Prosper ISD A

#46

#6

#12

#8

#33

#24
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ATTRACT GROW INNOVATE LEAD ENGAGE

MEDC’S Strategic Pillars




AGILE

ATTRACT Business Attraction & Development

| » Target High-Impact Industries: Focus on attracting corporate headquarters, family-entertainment venues, hotel
& convention space, and mixed-use developments.

= Leverage McKinney’s Quality-of-Place: Promote McKinney’s parks & recreation and open spaces and position
our unique assets like the airport and historic downtown as regional and national differentiators.

= Strategic Land Use and Development: Prioritize the development and utilization of MEDC-owned land,
including master planning, infrastructure readiness, and new property acquisition.

including master planning, infrastructure readiness, and new property acquisition.



AGILE

GROW Business Retention & Expansion

= Strengthen Business Retention and Expansion (BRE) Programs: Conduct regular site visits with existing
businesses and provide tailored support through incentives, training programs, and resource connections.

* Promote Workforce Development: Collaborate with state agencies and regional educational institutions to
provide workforce training support to help businesses upscale jobs and remain competitive.

» Diversify McKinney’s Tax Base: Aim for a 3-to-1 commercial to residential tax base ratio by pursuing strategic
developments that contribute to long-term financial sustainability.



Yelllz

INNOVATE Innovation & Entrepreneurship

= Expand and Update the Innovation Fund: Increase the availability, allocation amount, and visibility of the
Innovation Fund to support startups, driving McKinney’s brand as a start-up hub and Al Center of Excellence.

= Develop Incubator and Coworking Spaces: Create spaces and programs to attract and nurture young
companies and tech startups, including incubators and coworking spaces that support innovation.

= Leverage Plug & Play and Startup Ecosystem: Utilize partnerships like Plug & Play to enhance McKinney’s
innovation ecosystem and identify startups from across the country and around the globe to locate in McKinney.



AGILE

LEAD Leadership & Operational Excellence

= Align Governance with Strategic Objectives: Regularize performance reviews and KPI check-ins that align with
MEDC'’s strategic goals, focusing on metrics that measure real outcomes rather than effort.

= Strengthen Collaboration with the City Council: Improve coordination and alignment between the MEDC and
City Council by holding joint planning sessions and ensuring strategic vision consistency.

= Optimize Internal Structures and Processes: Refine governance structures, such as subcommittees, and
enhance communication channels to ensure streamlined decision-making and execution.
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ENGAGE Engagement & Brand Management

= Enhance Community Communication and Branding: Launch campaigns to better inform residents and
stakeholders about MEDC'’s activities, focusing on successes and clarifying the organization’s value proposition.

= Community and Business Forums: Participate in and organize events that engage both residents and
businesses, providing platforms for dialogue, networking, and collaboration.

= Promote Digital Outreach and Content Creation: Expand digital presence through platforms like YouTube,
newsletters, and social media, targeting both internal and external audiences to build awareness and support.
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OUR COMMUNITY

City of McKinney

McKinney is a city of 226,000 people just
30 minutes north of Dallas. Established in
1848, the city has transformed from a
bedroom community and a great place to
raise your family to an innovative
business hub where startups and

corporates come to thrive.

Visit McKinney

Visit McKinney strives to bring
visitors to the community to
generate economic impact by
promoting and developing
McKinney as a destination for

business and leisure travelers alike.

McKinney EDC

The McKinney Economic Development Corporation
(MEDC) is a sales tax funded, statutory nonprofit
corporation dedicated to economic development. It
leads, directs, and coordinates the broad-based
expansion of the city’s business tax base and
promotes sustainable growth, thereby continuously

enhancing the quality of life in McKinney.

MCDC

MCcKINNEY COMMUN
DEVELOPMENT CORPORATION

McKinney CDC

The McKinney Community Development
Corporation is dedicated to honoring our history,
celebrating today and planning for the future.
While McKinney’s population grows at a record
pace, our commitment is to be a driving force for
premier quality of life in McKinney, which makes
our city a unique and special place live, work and

visit.


https://www.mckinneytexas.org/
https://uniquemckinney.com/
https://www.visitmckinney.com/
https://www.mckinneycdc.org/
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