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Company Overview

Company: Resilire, Inc.

Founded: September 6, 2018

HQ: Tokyo Portcity Takeshiba 10F, Minato-ku, Tokyo

Business: Resilire, an SCRM cloud service

Capital: JPY 930M (approx. USD 6M), incl. capital reserves

CEO: Yudai Tsuda

Selected Customers

Mission

Vision

Creating a Hopeful Future for Humanity

Creating Sustainable Manufacturing by 
Connecting Global Supply Chain Information

Yudai Tsuda
Founded Tech Design Inc. (now Resilire, Inc.) 
in September 2018.
Launched Resilire in 2021.
Named to Forbes JAPAN 30 UNDER 30 2022 
and Forbes Asia 30 UNDER 30 2023.

CEO



Fragmented & Inefficient 
Information

Three problems facing supply chain management today

Problems Facing Supply Chain Management
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Ever-Expanding Risks

Disasters
• Tohoku quake
• Thai floods

Special loss

JPY 10B+

Human rights
• Forced labor
• 3TG minerals

SC rebuild

JPY 1B+

Geopolitics
• Ukraine war
• Rare earths

Supply halt

JPY 10B+

Regulation
• Sanctions lists
• Export controls

SC rebuild

JPY 1B+

ESG
• Palm oil
• Scope 3

SC rebuild

JPY 1B+

Cyber
• Ransomware
• Intrusions

Supply halt

JPY 10B+

Risks are not only occurring more often, 
they keep widening in scope — making it 
ever harder to obtain the risk information 
you need in time.

Supply chain information and data, risk 
included, sit in silos and inefficient 
processes, so they often cannot inform 
decisions about business opportunities.

Siloed risk data
Each department collects 
and manages its own risk 
information

Disconnected from
supply chain data

Inventory planning does
not factor in risk
Risk data is not linked to 
supply chain data

Opaque Supply Chains

Tier 2 and beyond, where disruptions 
originate, is a black box, so responses to 
risk are easily delayed.

You Co. A Co. D Co. H

Co. E Co. I

Co. FCo. B Co. J

Co. K

Co. LCo. GCo. C

Choke points 
where

risks originate

Delayed response
losses of JPY 100M+



Disruption Steady state Looking ahead

DB

Rapid Development & Support

Supporting a new approach to supply chain management
Making risk management faster and smarter to strengthen supply chain resilience

Resilire's Value Proposition
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Centralized, Efficient Risk Data

Buyers sync data with multiple suppliers, 
and suppliers sync with multiple buyers — a 
platform that is sustainable for the industry 
as a whole.

Weekly improvements and a new feature 
release roughly every three months. A 
dedicated team supports you from 
onboarding through daily operations.

Tier0 Tier1 TierN TierN
+1

Buyer
A

Buyer
B

Buyer
C

Buyer
D

Suppliers

Buyers

Collect and manage a wide range of supply 
chain risk information and data, then 
evaluate risk through scoring and other 
methods.

Disasters Security

Credit Regulatory

ESGCompliance

Aggregate global risk data
and score it on a dashboard

Supply Chain Visibility Through
Supplier Collaboration

Improvements

Weekly
5-10 items

New features

Every ~3 months

Dedicated CS

● Use cases
● Enablement
● Briefings



How Resilire Solves These Problems



Three Challenges and Barriers in Practicing SCRM
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Data, risk analysis and evaluation, and response speed are the main challenges

Centralizing supply chain data Identifying, analyzing and 
evaluating risk

Improving response capability and 
speed

Barriers to data management

● Data is stored and managed in 
inconsistent places and ways

● Tier 2 and upstream supplier data is hard 
to obtain, or not disclosed at all

● Supplier data is not kept up to date

● Risk information does not arrive in time, 
so risks are detected late

● Latent risks cannot be found quickly
● Risk is not analyzed quantitatively

● Gathering risk information, including 
from overseas, and surveying suppliers 
during a disruption takes huge time and 
effort, delaying the initial response

● Planning responses to future risks is 
extremely labor-intensive

Barriers to risk assessment Barriers to risk response

Product A Category X

Category Y

Category Z

Orion Mfg. Inc.
Houston, TX · US

4.5
Lyra Brake Co.
Dayton, OH · US

3.0
Hydra Ind. Co.
Jeonbuk · KR

2.0

Vega Electric
Reno, NV · US

4.5
Carina Metals
Florence · IT

4.5

Cygnus Prec.
Akron, OH · US

4.0
Draco Proc.
Mumbai · IN

2.7

Perseus Mtls.
Erie, PA · US

3.5
Aquila Mach.
Beijing · CN

3.0

Low risk

High risk

5.0
4.0
3.0
2.0
1.0

Earthquake 
hits

Confirm the 
risk

Assess 
impact scope

Identify 
targets

Create 
survey

Send survey 
(manual)

Compile 
responses

Check stock 
impact

Report to 
management



How Resilire Solves These Problems
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Risk Analysis & Evaluation Planning & Execution

Resilire SAQ
(BCP, CSR, etc.)

Resilire
Risk Scoring

(security, credit, etc.)

SC Tree Upstream

Comprehensive
Risk Analysis & Evaluation

Multi-tier SC × multiple risks → recommended 
actions

Prioritize 
countermeasures

H
ig

h
C

rit
ic

al
ity

Lo
w

Low risk Risk High risk

Product / supplier criticality
(e.g., order value, number of parts)

Alternative & multi-sourcing review

Inventory optimization

Reports for suppliers

Supplier training seminars

Actions recommended to fit your situation,
with tools to help you carry them out

Scenario impact reports
(Hormuz closure, new regulations)

BPO and consulting for the above

Your own risk data
(QCD, succession, etc.)

End-to-end coverage, from comprehensive risk analysis to action planning and execution



Resilire Features



Supply Chain Tree
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All companies, sites and parts — yours and your suppliers' — in a single cloud database



Supply Chain Tree
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Map each product's supply chain as a tree, down to Tier 2 companies, sites and parts.
Spot latent risks such as single-sourcing and regional concentration at any time.



Risk Monitoring
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When a risk occurs, its impact area is mapped against your supplier sites.
Risk coverage is global, spanning natural disasters through geopolitical events.

Sites within the 
impact area

Instantly see which of your 
purchased parts could be 
affected

Impact area by 
the tropical cyclone

Green circles are sites 
in the supply chains



Supplier Risk Assessment
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Through partnerships with third-party assessment bodies, we deliver supplier risk 
assessments worldwide.

Natural Disaster

Assesses the risk that a 
major natural disaster 

halts supply

Cyber Security

Assesses the risk that 
cyberattacks or 

vulnerabilities halt 
supply

Credit

Assesses whether the 
company can stay in 

business

Regulatory 
&

 Compliance

Assesses the risk of 
sanctions or export 

controls

ESG

Assesses human rights 
and environmental risks 

in the supply chain




